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CareOregon’s Strategic Healthcare Investment for Transformation (SHIFT) program is a new 
investment in transforming behavioral health organizations across Oregon so that people with 
behavioral health needs are truly at the center of care delivery, and care teams thrive. Through a 
collaborative process, SHIFT will build member-driven, outcomes-focused, team-based care 
models that reduce health disparities, assure timely access to care and prepare providers for 
advanced value-based payment models.  
 

Why now?  
CareOregon is committed to a vision where members in each of its regions have access to a high-
performing behavioral health home. After decades of systemic underinvestment in behavioral 
health at the local, state and federal levels that have resulted in the significant capacity 
challenges and health inequities seen today, we are entering a new phase of opportunity for 
transforming behavioral health. New and significant financial investments are being made to 
shore up specialty behavioral health services, and we must capitalize on this opportunity to 
reimagine and transform the practice of care delivery. 
 

SHIFT components  
Over the next five years, the SHIFT program will support clinical, financial and operational 
transformation by:  

• Defining the principles and operational components (“Building Blocks”) of excellent 
behavioral health care, in collaboration with community stakeholders. 

• Engaging eight to 10 diverse behavioral health organizations to implement the Building 
Blocks and providing them with intensive technical and financial resources to learn what 
works and accomplish the program’s aims. 

• Depending on the success of earlier stages, refining and spreading reach of the program to 
additional behavioral health organization across CareOregon’s networks. 

 

What’s next?   
In April 2023, CareOregon is convening a multi-stakeholder Learning and Advisory Council to 
guide the establishment of the SHIFT Building Blocks and other elements of the program.  
 
Then, in late 2023, providers across all CareOregon networks will be invited to apply to be part of 
the first cohort of organizations receiving operational supports through the SHIFT program.  
 
For more information, contact SHIFT@careoregon.org or visit www.careoregon.org/SHIFT. 
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